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WELCOME TO SPENCER PROJECT MANAGEMENT AND CONSULTANCY – SPMC

Since our establishment in April 2016, we have delivered excellent experience based 
landscape and irrigation designs to our clients based in the UAE and selected projects 
abroad. With over 20 years of history of working in the landscape industry, we provide 
experienced and knowledgeable construction supervision and consultancy for your 
landscape projects.

At SPMC our aim is to create beautiful spaces which are both culturally
and environmentally relevant. Our designs are sympathetic to the climate
of the UAE where the importance of preserving the limited water resources
in the region plays a big role in our designs. To actively address these
challenges, we apply our extensive horticultural and irrigation knowledge
when designing and selecting the best possible plant species and irrigation
technologies for each of our client’s projects. We believe that a landscape should 
enhance and elevate the area, community and environment in which it’s located.

Each of our team members are professionally qualified and has the capabili-
ty and know-how required to make your design projects the best they can be.

INTRODUCTION
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BACKGROUND

SPMC is made up of a small group of landscape professionals who, having worked in 
the UAE for over 20 years, have solid knowledge of the A – Z of landscape design and 
implementation. 
Our extensive knowledge and considerable landscape and irrigation construction ex-
perience, as well as landscape and irrigation design in the UAE, means that we are 
well qualified and positioned to advise our clients throughout the landscape design 
and construction process, offering valuable information regarding desirable, function-
al living spaces that respect local customs, wherever appropriate, regional water and 
environmental limitations and, importantly, obtain the best value for money landscape 
solutions.

APPROACH

Our aim is to deliver inspirational spaces and places that respond to the needs and as-
pirations of the proposed development, community and client.  We aim to create proj-
ects that make a strong contribution to a sustainable future, by providing unparalleled 
commitment to design excellence on all projects, small or large. 
Knowledge, experience, sustainability and passion is the backbone of all that we do.  
SPMC aspire to listen to clients, understand and predict their needs, and provide excep-
tional services.

ABOUT US
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At SPMC we provide a range of services to provide our clients optimal landscape de-
sign solutions, including the following:

•	 Landscape Master Planning
•	 Detailed Landscape Design
•	 Irrigation Design
•	 Landscape and Irrigation Drafting Services
•	 Landscape Construction Project Management
•	 Site Supervision Each of our team members are professionally qualified 
and has the capability and know-how required to make your design projects 
the best they can be.

Market Segments

At SPMC we cover all market segments and will be able to assist in any scale 
project from large to small:

•	 Commercial and Mixed-use Landscapes
•	 Safari Park Projects
•	 Environmental Projects
•	 Private Palaces
•	 Residential Properties
•	 Hospitality and Leisure
•	 Public Realm
•	 Civic and Institutional

SERVICES
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Jeremy Spencer
Jeremy is an experienced Construction Design and Management professional. He has nearly 24 years of landscape construction and man-
agement experience in the UAE. He successfully fulfilled roles as the former operations and General Manager of large commercial landscape 
design and construction firms in the UAE before starting Spencer Project Management and Consultancy in early 2016. With this background 
and experience, he has developed SPMC into a reputable landscape and irrigation consultancy company serving both private clients and 
government agencies.

Lara de Wet
Holding a Masters degree (Cum Laude) in Industrial Psychology from Stellenbosch University, Lara is dedicated to apply-
ing psychological principles to enhance workplace environments and employee well-being. She has extensive psychometric 
experience and enjoys exploring the link between personality and how it manifests itself in the workplace. Her passion lies in 
cultivating a positive and productive workplace culture that empowers employees and supports the achievement of strategic business goals. 

Alicja Jasinska
Alicja obtained her Master degree in Landscape Architecture in Poland with international experience in cosmopolitan design offices in Eu-
rope. Alicja’s rich site supervision experience in the UAE has developed her into a rounded Landscape Architect offering practical solutions 
to challenging requirements. Her background has provided her with a solid foundation in landscape design, environmental planning, and 
project management with an understanding of the principles to create aesthetically pleasing and functional outdoor spaces. 

Melissa Orr
Melissa’s passion is the synthesis of natural systems with the urban environment to inspire landscapes that are rich with colour, texture and 
the rhythms of life. With 18 years’ experience of working in UK, France, Singapore, SE Asia, Australia and UAE and with a love of travel, she 
combines her understandings of cultures, natural landscapes and textural details to inform future designs. Seeing these ideas materialise 
into a place for people and wildlife to thrive in is the ultimate reward. Melissa provides design consultancy services.

Natanja Gryffenberg 
Natanja is a professionally certified Landscape Architect with over 15 years of experience in South Africa and the Middle East. She holds Bach-
elor’s, Honours, and Master’s degrees in Landscape Architecture from the University of Pretoria and is registered with SACLAP (equivalent to 
CMLI, RLA, AILA). Natanja is passionate about designing meaningful, context-sensitive landscapes that balance aesthetic vision with ecolog-
ical and cultural responsiveness.

Tara Basson
Tara is a professional chartered Landscape Architect with over 10 years of experience. She earned her master’s degree in Landscape Archi-
tecture from the University of Cape Town before relocating to London, where she worked with renowned firms HTA LLP and Gustafson Porter + 
Bowman on projects across the globe. Passionate about design, Tara is fascinated by the daily interaction between nature and people. Her 
design approach is deeply informed by the unique conditions of each site.

OUR
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Glen Peck
Glen is a dedicated and results-driven landscape project manager with 28 years of industry experience, including 15 years in 
the UAE. He has successfully managed a diverse range of landscape construction projects, spanning private residences, ho-
tels, residential communities, and golf courses. With a solid foundation in horticulture gained from owning a family landscape busi-
ness in South Africa for 13 years, Glen brings specialized expertise in the design and construction management of landscape complexes.

Jarrad Stevenson
With over a decade in irrigation and landscaping, Jarrad has delivered projects from luxury villas to large-scale developments. Having run 
his own business, he brings a hands-on, efficiency-driven approach. At SPMC, he continues to focus on quality and innovation, including the 
successful delivery of Marsa Al Arab through close coordination with the client and stakeholders. Backed by qualifications in Project Man-
agement and Horticulture, Jarrad supports every stage of project delivery.

Wassam El Khoury
Wassam has gained extensive expertise working in diverse environments, including a significant period spent in Dubai. 
He is a seasoned Project Manager with over two decades of experience. His 10 years of experience in Dubai has pro-
vided him with a deep understanding of international landscape practices and an ability to navigate diverse cultur-
al contexts. Wassam also actively managed Municipal construction projects in the City of Toronto, Canada from 2015 to 2023.
Wassam brings international exposure and valuable knowledge, coupled with strong management expertise to SPMC. 

Sanoop Muhammed
Sanoop has a bachelor’s degree in agricultural engineering from Kerala Agriculture University, India, and 12 years of experi-
ence working on landscape and irrigation projects. Sanoop manages all of SPMC’s irrigation design requirements as well as per-
forms technical reviews of contractors drawing and ensures contractor’s design compliance throughout the construction period.

Anish Vijay
Anish is a versatile and experienced landscape designer and draftsman with a Diploma in Civil Engineering and more than 10 
years of UAE based landscape industry experience in drafting and designing across a variety of landscape projects and disciplines.

			        TEAM
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PROJECTS    REFERENCES
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PROJECTS    REFERENCES
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PROJECTS COMPLETED

Sharjah Safari Park, Sharjah

Al Qurum Turtle Sanctuary, Sharjah

Jebel Buhais Geological Park, Sharjah



11

PROJECTS COMPLETED

Marsa Al Arab, Dubai

Sharjah Marine Science Research 
Centre, Khorfakkan, Sharjah

Sharjah National Park, Phase 1, Sharjah
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PROJECTS COMPLETED

Sharjah Safari Park, Sharjah
Sharjah National Park, Sharjah
Jebel Buhais Geological Park, Sharjah
Al Qurum Turtle Centre, Khorfakkan
Al Hefaiyah Mountain Conservation Centre, Kalba
Al Badia Spikes Villa, Festival City, Dubai
Al Futtaim Khawaneej Villa, Dubai
Al Jada Sales Centre, Sharjah
Art School, Madrasat Addeera, Al Ula, KSA
The Villa in Nad Al Sheba, Dubai
Al Futtaim Al Badia Spikes Villa, Dubai
Dubai Holding Headquaters, Dubai
Al Ain Zoo Concept Design for Animal Enclosures Makers Beach, Abu Dhabi
Jeddah Opera House, KSA
RCU Headquater, Al Ula, KSA
SUV Experience Centre Dubai
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Sharjah Safari Park, Zone 12, Sharjah
Sharjah National Park, Phase 2 Sharjah
Wadi Weshi, Sharjah
Al Bridi Picnic Park, Al Dhaid, Sharjah
Desert Plant Park, Sharjah
Equestrian Village, Al Ula, KSA
Art School, Madrasat Addeera, Al Ula, KSA
Al Mansour Fort, Khorfakkan
Fili Heritage Area and Petting Zoo, Fili, Sharjah
Shk. Rashid Bin Saeed Road Project, RAK
Above The Clouds Restaurant, Wadi Helo, Sharjah
Al Ghazal Hunting Reserves, KSA
Kalba Leopard Sanctuary, Kalba, Sharjah
Layya Canal Stepped Seating, Sharjah
Al Mudarasa Tower Al Dhaid, Sharjah
DHRE Majilis Project, Dubai
Prime Dubai Project, Dubai
Sharjah Institute for Heritage, Khorfakkan

PROJECTS IN-HAND
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SHARJAH SAFARI PARK



15



16

AL QURUM TURTLE SANCTUARY
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JEBEL BUHAIS GEOLOGICAL PARK
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 AL JADA DEVELOPMENT, SHARJAH
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SHARJAH NATIONAL PARK, SHARJAH

MASTER PLAN
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EDUCATION CAMP AND EXPLORATION TRAIL, SHARJAH SAFARI

MASTER PLAN
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AL FUTTAIM AL BADIA SPIKES VILLA, DUBAI

MASTER PLAN
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ROYAL COMMISION AL ULA HEADQUATERS, KSA

DESIGN LAYOUT MASTER PLAN

VISUAL
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AL MADRASA TOWER, SHARJAH

DESIGN LAYOUT VISUALS
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AL BRIDI, PICNIC PARK, SHARJAH

ANIMAL MOVEMENTTOPOGRAPHY SECTIONS

CONCEPTUAL VIEWS
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 ART SCHOOL, AL ULA, KSA

MATERIAL PALETTE

Native plantsNatural stones

Native trees

MASTER PLAN

SECTION
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 FILI ZOO, OVERALL MASTER PLAN, SHARJAH

MASTER PLAN KEY DESIGN DIAGRAM
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FILI PETTING ZOO MUBADALA, SHARJAH

ISOMETRIC VISUALIZATIONSKEY DESIGN DIAGRAM

SECTIONS
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MANSOUR FORT, KHORFAKKAN, UAE

MASTER PLANISOMETRIC VISUALIZATIONS



VISUALS
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DHRE MAJILIS PROJECT, DUBAI, UAE

VISUALS



MASTERPLAN VISUALS

WADI WESHI, KHORFAKKAN, UAE



VISUALS

ABOVE THE CLOUDS RESTAURANT, WADI HELO, SHARJAH



SPENCER PROJECT AND MANAGEMENT CONSULTANCY

Address :  PO B ox 936144,  Dubai  UAE 
Phone:  +971 50 556 7411 
Emai l :  info@spencer.ae

www.spencer.ae
U.R0


